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OUR APPROACH TO ESG

Strategy

Extendicare is focused on increasing
access to long-term care and home
health care for Canadians. Our capital-
efficient, service-focused operating
model has enabled us to deepen our
focus on quality care delivery through
service excellence, strong partnerships,
and scalable service platforms that
support sustainable growth.

The rapid growth of Canada’s aging population will
accelerate demand for care services in the years ahead.
As we expand care capacity, we will also drive operating
performance improvements while addressing workforce,
infrastructure and operational challenges across the
healthcare system.

At the same time, the current global environment

is marked by uncertainty. Geopolitical tensions,
macroeconomic volatility, and shifting trade dynamics
are affecting every sector of the economy. Against that
backdrop, Extendicare’s foundation as a resilient, well-
governed organization positions us to deliver effectively
for the people who depend on us.

Expanding service-based care delivery

We continue to grow our ability to deliver home health
and managed services, allowing us to leverage our
clinical and operational expertise broadly to support the
delivery care delivery in communities across Canada.

Through SGP, we leverage our scale and purchasing

power to provide the seniors’ care sector with access
to the lowest cost inputs, supporting long-term care

and retirement operators across Canada.

Modernizing long-term care infrastructure

To modernize our existing homes and increase system
capacity, we are actively advancing plans to redevelop
older long-term care homes in our network. Newly
constructed homes improve care experiences for residents
and deliver additional capacity to serve more people
awaiting care.

Integrating sustainability into strategy

Sustainability-related risks and opportunities increasingly
intersect with these strategic priorities. Workforce
availability, infrastructure resilience, supply-chain
reliability, and responsible resource management are
critical to maintaining safe, high-quality care delivery.
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Extendicare integrates these considerations into strategic
planning and operational decision-making where they
support stronger performance for the organization. This
measured and practical approach focuses on actions that
strengthen operational resilience, support responsible
stewardship of resources, and align with sector
benchmarks and stakeholder expectations.
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OUR APPROACH TO ESG

Risk management

The organization’s enterprise risk
management (ERM) framework
ensures that we identify, assess, and
continuously maintain oversight of
risks that may affect our operations,
residents and patients, workforce,
infrastructure, and long-term
performance.

Assessment methodology

Extendicare identifies risks through a formal enterprise

risk management process, that follows governance and
oversight practices expected of publicly traded companies

in Canada. Sustainability and climate-related risks are
monitored using the same risk registers, assessment
timelines and escalation pathways used for other
operational and strategic risks.

Risk identification results in a thorough inventory of
operational, clinical and external risk considerations
from across the organization, including inputs from

organization-wide incident reports, facility

maintenance and infrastructure data, occupational
health and safety metrics, workforce indicators,
sector-wide regulatory updates and regional hazard
information relevant to the locations we operate in.

These inputs help our leadership team identify
potential risks related to workforce availability,
quality of care, regulatory compliance, infrastructure
performance, data security, and other operational
considerations. Once identified, sustainability risks
are evaluated using the same internal criteria applied
to other enterprise risks, including assessments of
likelihood, potential operational impact, and the
magnitude of potential effects on service delivery
and operational performance.

Management methodology

The ERM framework provides a structured,
organization-wide approach for identifying, assessing,
and managing risks. Leadership determines
appropriate responses and monitors effectiveness
through defined metrics and key risk indicators,
supporting oversight and informed decision-making
across the organization’s operations.

Contents
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Risk assessment approach

Risk identification Risk assessment

Risk exposure
and treatment

Risk to
Risk performance
monitoring portfolio
reporting

Assess risks
leveraging
standarizied
assessment criteria

Identify risks
through management
interviews and

legacy risk registers

Metrics and targets

Review risk assessment
output with
management and
executive stakeholders

We will broaden the scope and maturity of sustainability

metrics and disclosures over time supported by
ongoing improvements in data quality, measurement
methodologies, and internal governance.

Metrics currently available are included throughout the

relevant sections of this report followed by a consolidated

summary provided in the Appendix.

Leverage risk
assessment results to
focus Extednicare risk
manegement activities
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OUR VALUES IN PRACTICE

We embrace every person
for the individual they are

Our focus on people and quality drives our personalized approach to care and
our continued investment in our 28,000 team members. By supporting their
education and professional development, we strengthen career pathways
and ensure ongoing improvement in the quality of care provided to residents,

patients and clients.

Strengthening the health care workforce

We continue to prioritize investments in our people
build a stronger, more stable workforce of qualified
care professionals.

Across our long-term care and home health operations,
our recruitment pathways and ongoing education
opportunities offer upskilling, mentorship, and
professional growth. Our comprehensive training
programs foster long-term career progression and
build the expertise required to meet growing and
increasingly complex demands for care.

We approach talent recruitment with an understanding
of both local workforce needs and the broader national
health-care landscape. Recognizing that labour market
conditions vary significantly across Canada, our

recruitment and workforce development strategies
are tailored by region. This approach reflects local
workforce availability, regulatory requirements,
and community priorities.

In regions facing persistent workforce shortages like
northern and rural communities, we actively participate
in government-supported programs to attract and
retain qualified professionals. Internationally educated
nurses and support workers play an impactful role in
stabilizing care teams in underserved communities. We
will continue to embrace region-specific strategies to
grow our teams and contribute to a resilient Canadian
health workforce.

‘It’'s a privilege to care,’
says Registered
Nurse Chris

Chris, a Registered Nurse at Extendicare Eaux
Claires in Edmonton, Alberta, originally came to
Canada from the Philippines seeking stability

for his family. His journey later evolved into a
fulfilling career defined by service and compassion.

“Hearing families appreciate your care for their
loved ones brings genuine satisfaction,” he says.

For Chris, quality care means more than clinical
know-how — it’s about forging real connections
that impact residents daily. “Making people laugh
truly matters,” he says.
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Nubia finds purpose in
home health care

For Nubia, a ParaMed PSW, home health care
is grounded in compassion, empathy, and the
meaningful connections she builds with patients
and clients each day.

“It is amazing to help people. It makes me feel very
happy,” she says.

A former nurse in Colombia, Nubia came to Canada
six years ago and joined ParaMed, where she
provides compassionate care to clients who live at
home and in their communities.

“You're with your clients day after day”, she says.
“You understand when they’re happy, when they
feel alone, when they need support. That attention
makes a difference.”
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OUR VALUES IN PRACTICE

We respect the resources

entrusted to us

As a mission-driven organization focused on service to others, trust and
transparency are fundamental to Extendicare’s approach to governance. We
are committed to open disclosure and a strong, independent Board as the
foundation for ensuring we deliver quality services.

Factoring environmental impacts
into our homes

Energy-efficient buildings support Extendicare’s objectives
to manage operating risk while maintaining safe, resident-
centered environments. We are focused on reducing
energy consumption, improving building efficiency, and
proactively preparing for evolving codes and standards
that affect long-term care homes.

Improving energy efficiency of our buildings helps
manage operating expenses amid changing regulatory
requirements, while moderating the energy demands
associated with larger, modern care environments.

Our redevelopment program aligns with current building
code and healthcare facility standards. By replacing older
homes with modern buildings, we strengthen the reliability
of essential systems such as ventilation, cooling, and
backup power, supporting continuity of care.

Climate change impacts the energy needs of long-term
care homes. Extended heat waves, poor outdoor air

quality, and severe storms can increase reliance on cooling,
ventilation, and other mechanical systems, leading to
greater fluctuations in energy demand. These factors
underscore the importance of efficient building systems
and compliance with standards that guide temperature
control, ventilation, and reliability.

Strengthening waste management

Waste management is a material operational priority

for health-care providers, where the safe handling of
regulated waste streams is essential to patient safety,
regulatory compliance, cost management, and minimizing
environmental impact.

Extendicare manages waste at the facility level

through protocols for safe segregation, storage, and
disposal, including the use of third-party providers

where appropriate. We continue to strengthen waste
management practices by improving consistency, data
visibility, and identifying opportunities for reduction, while
prioritizing resident care, health and safety requirements.

Building for the
future

At Extendicare, we have an important role
to play in strengthening and renewing
Canada’s long-term care system to serve
seniors today and for generations to
come. This responsibility underpins our
commitment to redevelop old homes
across our network and expand access

to modern, high-quality care.

Our redevelopment investments deliver
newly constructed homes built to
government specified design standards
that improve quality of life for residents
and add system capacity. These new
homes support the growing number

of seniors in Canada who require safe,
dignified, and person-centered care.

Each new home is designed to enhance
residents’ daily experience through expanded
living space, private rooms, improved

activity and restorative therapy areas,
secured courtyards, and dedicated spaces
for connection with family and friends.
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In 2025, we opened Extendicare Crossing Bridge in
Stittsville, Ontario, bringing 256 new and upgraded
beds into operation. Today, we have seven projects
under construction which will deliver 1,728 new
beds to replace 1,375 Class C beds.

The Ontario Government’s new Long-Term Care
Home Capital Funding Program, introduced in
2025, provides flexibility and certainty for
long-term redevelopment planning. Supported
by this framework, we have 17 additional
projects in our pipeline, with land acquisition
underway and projects progressing through
the development process.
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We respect the resources
entrusted to us

Modern homes built with improved
environmental features

Our new long-term care homes share common design
features focused on environmental sustainability,
including:

e Low-flow toilets

e Energy-efficient fixtures

e Heat recovery mechanical units

e Ozone-friendly refrigeration units and air conditioners

e High insulation values in walls and roofs

e Energy monitoring

e Occupancy sensors for lighting in service rooms and areas

e Operable windows in all resident areas for natural
ventilation and light

e Variable air flow systems in all non-resident areas for
energy conservation

e Central air conditioning

e Recycling

e Monitoring systems

e On-site bike parking

All new long-term care homes undergo energy
modelling to predict energy consumption and ensure
optimal performance.

Privacy policy protects data

Our health care information privacy program governs
responsible collection use, maintenance, and disclosure
of data across our organization. It includes education for
all team members, policies, procedures, guides, and tools
to ensure all patient, resident, and employee information
remains safe and secure.

Taking action to strengthen cybersecurity

In 2025, Extendicare continued to strengthen Information
Technology (IT) and cybersecurity capabilities through
investments in identity management, device security,

and workforce awareness. Key initiatives included the
phased implementation of single sign-on across enterprise
systems, organization-wide deployment of modern device
management, expanded cybersecurity training and
awareness, and digital modernization efforts that reduced
external cyber risk. Together, these actions enhanced

the protection of sensitive information and reinforced
responsible stewardship of digital resources.

Updated Code of Business Conduct
advances ethical operations

In 2025, Extendicare refreshed its Code of Business
Conduct and communicated the updated Code across
the organization. All team members were required to
review the Code and complete a mandatory attestation,
reinforcing accountability and ethical standards across
the organization.

Contents Our Mission At a Glance Our Approach to ESG

Our Code of Business Conduct guides ethical operations
across our organization by providing rigorous policies
addressing:

e Conflicts of interest

e Confidentiality and privacy

e Workplace harassment, violence, and discrimination
e Fair dealing

e Compliance with laws, rules, and regulations

The policy encourages all team members to report any
violations or potential violations.

Increasing accountability

A commitment to responsible and transparent operations
underpins Extendicare’s approach to continuous
improvement. Our Whistleblower Program supports
accountability by providing confidential and anonymous
channels for team members, residents, clients, families
and other stakeholders to raise concerns related to
potential wrongdoing, health and safety, resident or
patient care, financial controls or breaches of our Code

of Business Conduct.

All concerns are taken seriously and reviewed promptly.
Where appropriate, independent investigations are
conducted, and actions are tracked through a secure,
third-party platform to ensure consistent, and professional
resolution across the organization.

Reports detailing all whistleblower submissions are
reviewed by the Board at every quarterly meeting to
ensure that all complaints are properly addressed
and any systemic weaknesses are identified and
remedial action taken.

Our Values in Practice Looking Ahead Appendix

Flood response shows
emergency planning
In action

Emergency preparedness is essential to
protecting the health and safety of residents
and team members in long-term care. In January
2025, flooding caused by a burst pipe required
the evacuation of residents from Extendicare
Fosterbrooke in Newcastle, Ontario.

Our emergency plan was implemented immediately,
and in partnership with the Ministry of Long-Term
Care, Ontario Health, and Ontario Health atHome,
residents were temporarily relocated to nearby
homes in the Durham region. Teams worked

closely with residents and families throughout the
relocation and return process.. We are grateful

for the collaboration of system partners and
neighbouring homes, and for the dedication of the
team ensuring resident safety and continuity of care,
every step of the way.
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LOOKING AHEAD

Looking ahead

Extendicare recognizes that
expectations regarding sustainability
and climate-related operations,
investment, and disclosure continue
to evolve. We are taking a measured
and practical approach to integrate
these considerations across the
organization, focused on areas most
relevant to our mission, operations
and long-term performance.

Extendicare has initiated the development of a
sustainability and climate integration roadmap to
guide the evolution of governance, risk management,
operational oversight, and data collection. This work

is expected to support more formalized approaches

to identifying and prioritizing sustainability-related
risks and opportunities within our company’s enterprise

risk management framework, alongside the introduction
of scenario-informed analysis, expanded climate-related
metrics, and greenhouse gas (GHG) emissions disclosure
aligned with the GHG Protocol, with consideration of
emerging practices such as the Science Based Targets
initiative (SBTI).

The roadmap will be implemented progressively and

is intended to improve data quality, strengthen internal
accountability, and enhance Extendicare’s ability to
assess and manage sustainability-related risks and
opportunities across its operations and value chain. As
these capabilities evolve, Extendicare expects to further
integrate sustainability considerations into operational
and financial decision-making, with a focus on improving
efficiency, managing costs, and supporting long-term
value creation. Sustainability at Extendicare is approached
as a business priority, with decisions informed by data
and aligned with operational realities, to support
positive outcomes.

Contents
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Forward-looking information

This report contains forward-looking information

within the meaning of applicable Canadian securities
laws, including statements relating to Extendicare’s
sustainability priorities, climate-related considerations,
operational initiatives, and future plans or objectives.
Forward-looking information reflects management'’s
current expectations and assumptions and is subject to
risks and uncertainties that may cause results or outcomes
to differ materially from those expressed or implied.

Certain sustainability-related statements, metrics, and
objectives involve evolving methodologies, assumptions,
and data that may be refined over time. Environmental
and climate-related representations in this report are
intended to reflect Extendicare’s current understanding of
its operations and are based on information believed to be
reasonable at the time of preparation.

Our Approach to ESG  Our Values in Practice

Consistent with applicable Canadian law, including
amendments to the Competition Act addressing
environmental representations, such statements should

not be interpreted as guarantees of future performance.

Except as required by law, Extendicare undertakes no
obligation to update forward-looking information.
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Appendix

Extendicare’s approach to
sustainability reporting continues

to evolve. As ESG-related data
collection and management processes
are refined, certain disclosures in this
report are based on information that
is subject to ongoing development

and improvement. The Company is
actively enhancing its internal systems,
controls, and processes to support
more consistent, reliable, and decision-
useful data over time.

This report represents Extendicare’s initial effort to

align elements of its disclosure with IFRS Sustainability
Disclosure Standards and to consider the Sustainability
Accounting Standards Board (SASB) Health Care Delivery
standard as a reference for industry-relevant topics. As
part of this progression, Extendicare is working to further
strengthen its data governance, methodologies, and
internal oversight processes. The Company expects to
continue refining its data, methodologies, and index tables
in future reporting periods as its sustainability practices
and reporting capabilities mature.

Contents Our Mission
Data Table and SASB-Index
Metric 2025 result
Workforce
Number of Team members ~28,000
Scholarships awarded
Number of nursing scholarships awarded 15
Number of Livergant scholarships awarded 10
Number of Bertrand scholarships awarded 5
ParaMed’'s HSW-PSW Bridging Program
Number of participants 206
Resident and Family Experience Survey
Resident survey response rate 90.7%
Family survey response rate 49.7%
Residents who would recommend Extendicare 80.9%
Families who would recommend Extendicare 78.1%

Top-rated areas

Home health care Patient and Caregiver Experience Survey
Total patient and caregiver surveys completed

Fundraising for Alzheimer Society of Canada
Total amount raised

Open door visits with stakeholders
Amount of visits

SGP purchasing services
Beds served

ParaMed Gentle Persuasive Approach training
Number of trained team members trained to date

Laundry, cleaning and maintenance;
relationships with others; care services

~1,300

~$645,000

~50

153,600

~500

At a Glance
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2024 result SASB alignment
~24,000 HC-DY-000.A
10 HC-DY-330a.1
10 HC-DY-330a.1
5 HC-DY-330a.1
265 HC-DY-330a.1
>86% HC-DY-260a.1
46% HC-DY-260a.1
79% HC-DY-260a.1
80.2% HC-DY-260a.1
Laundry, cleaning and maintenance; N/A
relationships with others; care services

~1,000 HC-DY-260a.1
~$150,000 N/A

~50 N/A

146,300 HC-DY-000.A
0 HC-DY-330a.1
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Appendix

Data Table and SASB-Index (continued)

Metric 2025 result 2024 result SASB alignment
Extendicare Leadership Institute

Number of participants 36 18 HC-DY-330a.1
Management Fundamentals Program

Number of participants 110 19 HC-DY-330a.1
Employee Engagement Survey

Overall engagement score 7.5 7.2 HC-DY-330a.1
“At work | know what | am expected to contribute.” 8.7/10 8.6/10 HC-DY-330a.1
“l am motivated to put my best efforts into work” 8.6/10 8.5/10 HC-DY-330a.1
Preceptor Resource and Education Program (PREP)

Number of student placements supported 3,118 ~2,800 HC-DY-330a.1
Canadian Nurses Foundation scholarships

Total number of scholarships awarded 50 48 HC-DY-330a.1
Independent directors

Number of independent directors 8 8 HC-DY-510a.1
Redevelopment projects under construction

Number of projects under construction 7 6 N/A

Number of beds under construction 1,728 (replacing 1,375 Class C beds) 1,408 (replacing 1,097 Class C beds) N/A
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IFRS S1 Reference Index

This index is provided to assist readers in locating
disclosures that align with the principles of IFRS S1.
The report has been informed by IFRS Sustainability
Disclosure Standards and the SASB Health Care
Delivery standard; however, it does not represent full
compliance with these frameworks. Climate-related
considerations are currently addressed at a high level
and are embedded within broader strategy and risk
management discussions. Extendicare intends to
enhance its alignment with IFRS S1 and S2 over time
as internal processes, data, and governance continue
to evolve.

IFRS theme

Governance

Strategy

Risk
Management

Metrics and
performance

Outlook and
continuous
improvement

Contents

Disclosure focus

Board oversight of sustainability-related risks
and opportunities

Management's role in assessing and managing
sustainability-related matters

Business model and value creation

Sustainability-related risks and opportunities
affecting operations and strategy

Sustainability considerations in operational and
strategic planning

Processes for identifying and assessing
sustainability-related risks

Processes for managing sustainability-related
risks and opportunities

Integration of sustainability into overall
risk management

Metrics used to assess performance

Approach to measurement and data development

Future enhancements to sustainability-related
disclosures and practices

Our Mission At a Glance

Relevant sections in report

Governance

Governance; Risk Management

Business Model and Materiality; Strategy

Strategy; Risk Management

Strategy; Risk Management

Risk Management

Risk Management

Risk Management

Appendix; Metrics and Performance; Our Values in
Practice

Metrics and Performance; Appendix

Roadmap and Next Steps; Metrics and
Performance
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Notes

Oversight provided through Board of Directors and
Human Resources, Governance and Sustainability
Committee

Integrated into existing management structures
and enterprise risk management processes

Transition to service-based care model and
integrated care delivery

Focus on workforce, infrastructure, care delivery,
and operating environment

Sustainability considerations, including climate-
related factors, are primarily reflected in
operational and infrastructure contexts

Integrated within enterprise risk management
framework using existing risk registers and inputs

Use of existing controls, mitigation strategies, and
escalation pathways

Sustainability-related risks incorporated into
enterprise risk management processes

Primarily workforce, care quality, and operational
indicators; metrics continue to evolve

Data systems, methodologies, and governance
processes are under development and expected to
improve over time

Focus on strengthening governance, data, and
integration over time; continued alignment with
IFRS standards planned
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